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CHAPTER 1

1.1 INTRODUCTION AND LEGISLATIVE FRAMEWORK 

1.1.1 INTRODUCTION 

Performance Management is a process which measures the implementation of the Municipal strategy. It is also a management tool to plan, monitor, and measure and review performance indicators to ensure the efficiency and service delivery in the Municipality. Therefore performance management provides a framework to measure if the targets have been met.

This report will indicate the strategic performance in terms of the Municipal SDBIP, key performance areas as prescribed in terms of section 43 of the Municipal Systems Act, 2000 and overall performance.

1.1.2 LEGISLATIVE FRAMEWORK

Legislative Requirements of Section 46(1) (a) of the Municipal Systems Act, 2000 
A municipality must prepare for each financial year an annual report consisting of:

(a) A performance report reflecting: 

(i) The municipality’s, and any service provider’s, performance during that financial year, also in comparison with targets of and with performance in the previous financial year; 

(ii) The development and service delivery priorities and the performance targets set by the municipality for the following financial year; and
(iii) Measures that were or are to be taken to improve performance. 
Municipal Systems Act (MSA), 32 of 2000, requires municipalities to establish a performance management system. Further the Municipal Systems Act and Municipal Finance Management Act (MFMA), 56 of 2004, requires the Integrated Development Plan (IDP) to be aligned to municipal budget and to be monitored for the performance of the budget against the IDP through the Service Delivery Budget Improvement Plan (SDBIP).

1.2 SITUATIONAL ANALYSIS  

Joe Morolong Local Municipality covers 20, 172 km2 covers one semi-urban areas, villages and commercial farms. Our Municipality is characterized by rural establishments that are mostly connected through gravel and dirt roads. 

Joe Morolong it is located in the Northern Cape Province based in the John Taolo Gaetsewe District, on the North eastern and western part of the District. 
The Municipality is accessible via the National infrastructure through the N14 which links North West and the Northern Cape Provinces.

Joe Morolong Local Municipality was established on the 6th December 2000 under the name of “Moshaweng” which is now called Joe Morolong named after Taolo Joseph Morolong who was born at Ditshipeng Village on July the 1st 1927.
There are Tribal authorities in our municipal jurisdiction with nine Paramount Chiefs. 

Our population is 89 377 as per the Census 2011 report, with 145 villages and 2 small towns and surrounding commercial farms, 20 707 households with a population growth of -0,9%, 168 schools, 5 police stations, 26 clinics and 2 community health centres. 

Our Municipality is a rural area and is faced with the challenge of vast distances and huge service delivery backlogs and an almost total dependency on grants and subsidies. There have been huge improvements in the delivery of services despite our challenges. 

This financial year the DMA (District Municipal Area) which includes the towns of Van Zylsrus and Hotazel were integrated into our Municipality from the John Taolo Gaetsewe District Municipality. Public participation process took place with the DMA communities of Vanzylsrus and Hotazel before their incorporation into our Municipal area.

Vanzylsrus is a village situated 230km from the Municipal offices in Churchill and   Hotazel 120km. Hotazel is a mining area surrounded by the following mining houses:  UMK, BHP Billiton, Assmang Blackrock Mine, Tshipi-e-Ntle, Mamatwan, Kalagadi and Wessels Mining.

1.3 DEMOGRAPHICS 

Table 1.1 – Joe Morolong population, 2001 - 2011

	Population group
	2001
	2011

	Black
	95 584
	86 341 

	Coloured
	1 183
	1 754

	Indian/Asian
	19
	237 

	White 
	1 160
	1 045

	TOTAL 
	97 946 
	89 377


 (Census Report: 2011)

The incorporation of Vanzylsrus and Hotazel has increased the geographical area of the municipality. Census 2011 shows that the population has decreased as a result of people migrating to Gasegonyana and Gamagara, being closer to business centre.

The rural nature of the Joe Morolong municipal area has implications in a variety of areas and concerns. The first is the obvious need for the Municipality to respond to service delivery in terms of Government’s policy framework for the upliftment of previously disadvantaged communities. 
In this regard, target groups would include blacks, with women, youth and persons with disabilities as target groups. The second implications of the composition of the population are in terms of the staff establishment. The third one is lack of economic opportunities in the municipal area, and the fourth and last implication is the vastness of the area.
HOUSEHOLDS 

The total number of households in the Municipality is 23 707
Table 1.2: Households

	HOUSEHOLDS
	NUMBER OF HOUSEHOLDS
	%

	Female headed 
	12 016
	50.7%

	Male headed 
	11 447
	48,3%

	Child headed 
	244
	1,0%

	TOTAL 
	23 707
	100%


(Source: Census 2011)

 HUMAN CAPACITY DEVELOPMENT 
Table 1.3: Education level

	EDUCATION LEVEL 
	NUMBER 

	No schooling 
	10 204 

	Some primary school
	11 887 

	Completed primary school
	2 324

	Some Secondary school 
	12 384

	Grade 12
	5 986

	Higher education
	1 823 


(Source: Census 2011)

KEY ECONOMIC DRIVERS IN THE MUNICIPALITY 
Mining and Agriculture are the largest contributing factors in terms of the economy in the Municipality.

Table 1.4: Employment: Industry  

	Sector 
	Number of jobs created 

	Agriculture related work
	720

	Manufacturing 
	144

	Mining , Quarrying 
	471

	Electricity, gas, water 
	116

	Construction
	283

	Wholesale, Retail
	432

	Transport 
	122

	Business services 
	100

	Community services 
	1 693

	Undetermined 
	87 171


(Source: Municipal Demarcations Board) 

EMPLOYMENT 

Table 1.5: Employment statistics

	                                                Category
	

	Employed
	Unemployed
	Discouraged work seeker
	Other not economically active 
	Not applicable 
	Total 

	7 828
	4 912 
	6 200
	29 569 
	41 022
	89 530 


(Source: Census 2011)

CHAPTER 2: GOVERNANCE 

2.1 POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.1.1 POLITICAL GOVERNANCE 

The Joe Morolong Local Municipality Council is the highest decision making organ and it governs the Municipality. Council is responsible for developing policies and plays an oversight role over the implementation of those policies. 

The Municipal Council compromises of the governing and decision making body of the Municipality whilst the municipal officials focus on the implementation of the Council resolutions. Council determines the direction of the Municipality by setting the course through the development of IDP and allocation of resources. Council develops policies and the responsibility of the municipal staff is to ensure that those policies are implemented.

Below please find a council structure:
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Table 2.1: Governance structure of Joe Morolong Local Municipality 

	STRUCTURE
	RESPONSIBLE FOR 
	OVERSIGHT
	ACCOUNTABLE TO

	Council
	Approve policies 
	Mayor, Portfolio committee and Audit committee
	Community

	
	Adopt IDP 
	
	

	
	Adopt the Budget 
	
	

	Mayor 
	Policies, and 

Budget outcomes
	Municipal Manager
	Council

	
	Oversight over the Municipal Manager
	
	

	Municipal Manager
	Overall administration 
	The Municipal administration 
	To Council through the Mayor

	CFO and other senior management 
	Administration of departments  
	Financial management and operational functions 
	Municipal Manager


The Joe Morolong Council is constituted of 29 Councillors, 15 ward councilors and 14 proportional representation. The parties in Council are illustrated below.

Table 2.2: Political parties in Council 

	POLITICAL PARTY 
	TOTAL SEATS 
	WARD SEATS 
	PR SEATS

	ANC
	23
	15
	8

	COPE 
	3 
	· 
	3

	DA
	1
	· 
	1

	UCDP
	2
	· 
	2

	TOTAL
	29 
	15
	14


The Council has the following committees 

1. Human Resource and Administration 

2. Infrastructure

3. Planning  and development 

4. Finance and IDP 

5. Community services 

6. Municipal Public Account Committee (MPAC)
7. Audit Committee which is a shared service with the District

PORTFOLIO COMMITTEES
Table 2.3: Portfolio committees
	NAME OF COMMITTEE
	CHAIRPERSON 

	Finance and IDP
	Vacant 

	Planning and Development 
	Cllr OE Leshope 

	Infrastructure 
	Cllr MB Mbolekwa

	Community Services
	Cllr N Selebalo 

	HR and administration
	Cllr MD Moremi


2.1.2 ADMINISTRATIVE GOVERNANCE 

The administration of the Municipality is headed by the Municipal Manager who is the Accounting Officer. He is responsible for the day to day running of the Municipality and to ensure that the decisions of Council are implemented. The broader responsibilities of the Municipality is to ensure that staff is clear on the Council’s direction, and identifying gaps in service delivery and he has to monitor the progress of service delivery.

The administration is made up of the following departments and headed by Directors: Corporate Services, Community Services, Planning and Development, Technical Services and Financial Services.

Below please find the municipal structure
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2.2 PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.2.1 PUBLIC MEETINGS 

The Mayor had convened a series of meetings involving the community to participate in the planning, monitoring and budgeting processes.  There were a total of 16 meetings during community consultation on IDP and budget.
2.2.2 IDP PARTICIPATION 
The Municipal System Act states that the Municipality must have a five (5) year vision for the long-term development of the Municipality and development priorities, which must be aligned with national and provincial sectoral plans and priorities. The IDP and Service Delivery Budget Implementation Plan (SDBIP) are reviewed and adopted annually by council. Municipal Performance is measured through the SDBIP.

Annually the Municipality must base their performance against performance measure as clearly outlined in the SDBIP. The SDBIP includes the annual delivery agenda of the Municipality as it is spelt out in the IDP document.

2.3 CORPORATE GOVERNANCE 

2.3.1 Policies 
Table 2.4: Policies adopted by Council in 2012/2013

	NAME OF POLICY 
	DEPARTMENT 

	Tariff policy
	Finance 

	Fruitless and wasteful policy
	

	Cash shortage policy
	

	Policy on renting of municipal office, space and property by outsiders
	

	Property rates Policy
	

	Banking and investment policy
	

	Budget policy
	

	Credit control and debt collection policy
	

	Indigent policy
	

	Fixed assets policy
	

	Risk management 
	

	Supply Chain Management policy
	

	Personnel procurement policy (Reviewed)
	Corporate Services 

	Placement policy
	

	Voluntarism and internship policy
	

	Car essential scheme (Reviewed)  
	


Table 2.5: Policies adopted by Council to be by-laws
	By-law
	Department 

	By- law for Water
	Technical Services

	By-law for Environment
	Community Services

	By-law for Cemeteries
	

	By-law for Building Control
	

	By-law for Tariffs
	Finance Services 

	By-law for Debt Collection
	



2.3.3 Website

The Municipality has a website and its active, its address is www.joemorolong.gov.za, and it had 300 visitors since its establishment.

The website has the address, contact details, names and photographs of councilors, names and photographs of senior managers. It also has the Municipal policies, by laws, vacancies, tenders, municipal structure, IDP, Budget and annual report documents.

CHAPTER 3: SERVICE DELIVERY PERFOMANCE 

Annual Performance Evaluation in terms of the 2012/2013 Service Delivery and Budget Implementation Plan 
3.1 OFFICE OF THE MUNICIPAL MANAGER

GFS Function: Executive and Council

	IDP Objective
	Key Performance Indicator
	Input Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	To ensure that 100% of all Council and management meetings of the Joe Morolong local municipality are attended by a quorum of members throughout the 2011/12 financial year
	Council and management meetings continuing as scheduled
	Council and management meetings conducted
	Percentage of scheduled Council meetings conducted
	4
	Four Council meeting were held
	Four council meetings were held 
	None


	
	
	
	Percentage of scheduled management meetings conducted
	4
	4 management meetings were held
	4
	None 

	To ensure that the municipality fulfill its statutory and mandatory obligation to inform and liaise with its key stakeholders throughout the 2011/12 financial year; as measured in terms of the following key indicators:

Annual review of the Municipal Communication Strategy
	Annual review of the Communication Strategy
	Reports to the community, regulators and stakeholders

Participation and IGR strategies and policies

Engagements with the community and other spheres of government
	Number of Communication Strategies review
	1
	1
	0
	It did not warrant to be reviewed

	
	
	
	Number of newsletters and number of occasions during which flyers about the municipality will be
	2
	Availability of newsletter
	1
	The service provider appointed did not do deliver as expected. 
The above mentioned service provider will not be considered.

	To work towards a clean audit report by 2014 by undertaking the following corporate control initiatives during 2011/12:

· Finalize 4 risk assessments;

· Undertake one risk monitoring exercise per quarter (4 for the year); 

· Conduct four internal audits per annum (1 per quarter); and

Participate in the activities of the district’s Audit Committee.
	Risk assessment 

Number of internal audits conducted


	· Internal audit reports

· Sessions of the Audit Committee

Risk assessment reports
	Number of risk assessment exercises finalized 


	4
	4
	4
	None 

	
	
	· 
	Number of risk monitoring exercises finalized


	4
	4
	4
	None 

	
	
	· 
	Number of internal audits conducted


	4
	4
	3
	None 

	To establish 15 ward based youth development forum
 
	Ensure effectiveness of forums and sustainability


	· Regular meetings with Youth forums


	Ensure effectiveness

	15

	15 meetings of establishment took place

	14 established

	Only ward 11 did not establish the Youth Forum due to the existing youth structures do not want to incorporate and form one youth structure 


	Participation in JTG District Summit
	Youth Summit


	
	Resolution adopted


	1
	1
	The Municipality participated in the District Youth Summit 

	None 

	National Youth Service program


	Implementation of NYS program


	
	Encourage young people in partnering and perform voluntary work in their communities
	1
	1
	Held at Perdmonkie and Churchill


	

	National Rural Youth Service Corps
	Facilitation and recruitment
	
	
	120 
	120 recruited
	64 selected
58 trained
	The Municipality did not have control over the budget, as it is the function of other sector departments.  The Municipality was only coordinating the programme.

	Community Based Planning
	Consultation Session


	
	Planning of establishment on local structures.
	Number of consultations 
	15
	Metswetsaneng and Esprinza
	The Municipality was unable to proceed due a lot of community protests

	Unemployed youth graduates 


	Capacitation for employment (Partnership)


	
	21 graduates capacitated


	
	
	
	The Municipality was only coordinating 

	2 National Youth Service program


	Awareness campaign, Candle lights and Community dialogues


	2 National Youth Service

	Community Based Planning Occurred
	Number of programs held 
	2 


	Coordination was achieved 
	The Municipality was only coordinating

	Establishment of Local Aids Council


	To develop coherent strategy , activity plan  and offer care and support to people living with HIV and AIDS 
	Induction of Aids Council Members


	Council inducted
	Established LAC 
	1

	Local Aids Council was established 
	

	To establish projects addressing issues affecting women, children and disabled people.
	Issues related to youth, women, children, gender and disabled
	
	
	Clustering of ECD units, assistance in registration.
	Number of activities

	Involvement in ECD Clusters

in Tsineng Cluster

Disability Month Program occurred Tzaneen
	Municipality was only coordinating 


3.2 COMMUNITY SERVICES
GFS Function: Health
	IDP Objective
	Key Performance Indicator
	Input Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	To conduct 4 environment awareness campaigns during the 2012/13 financial year
	Environment awareness through awareness campaigns
	Resources, equipment, money and personnel to perform environment awareness campaigns
	environment awareness campaigns
	Number of awareness campaigns 
	4
	5 environmental awareness campaigns were held at Ditharapeng, Ncwelengwe, Pepsi, Camden Vanzylsrus 


	n/a 

	
	
	
	
	
	
	Arbor week celebration was held at Kleinera
	n/a 

	
	
	
	
	
	
	Fire awareness campaigns were held at Heuningvlei and Maipeing 
	n/a


GFS: Public safety 

	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	To effectively manage disasters and the prevention thereof on an agency basis throughout the 2012/13 financial year; as measured in terms of the availability of essential fire fighting equipment in all (100%) of municipal wards
	Availability of fire-fighting equipment
	Disaster management support and coordination
	Percentage of municipal wards with access to fire fighting equipment
	100%
	Veld fires were only reported and combated in 28 villages
	

	Construction of the Gadiboe and  Khankhudung Community Halls maintain existing community halls according to budget capacity and SDBIP targets (target date: closing of the 2012/13 financial year)
	Finalization of the Gadiboe & Khakhudung Community Hall
	Well maintained community facilities
	Number of additional community halls finalized
	2 
	Construction of 2 Community halls were completed
	n/a

	Construction of fencing for two cemeteries per Ward
	Construction of  new Cemeteries
	Construction of cemeteries
	Number of cemeteries constructed 
	10 cemeteries 
	Consultations for four villages have been done and out of 10 only one has been completed  (Motolwaneng)
	Due to restructuring process nine cemeteries could not be constructed.

	Construction of Sports facility
	Finalization of construction of Sports facility
	Construction of Sports facility
	Number of Sports facilities constructed 
	1
	Construction of 1 sports facility was completed in the second quarter
	n/a

	Maintenance of recreational facilities
	Maintenance of Sports field and community halls
	Well maintained recreational facilities
	Number of  maintained recreational facilities
	3 sports field maintained
	Replacement of water tank at   Maphiniki Sports field was done and
Laxey, Maphiniki and Dithakong sportsfield have been greenified 
	

	Waste management
	To Collect  refuse  from Hotazel and Vanzylsrus
	Refuse Collection from Hotazel and Vanzylsrus
	Number of households serviced
	354 household serviced
	Refuse were collected in 354 household for the financial year.
	n/a

	Library services 
	To ensure monitoring of  community libraries
	Libraries Monitored


	Number of monitoring done
	2 libraries monitored 
	Monitoring was done in Logaganeng Libraries.
	Cassel Library was burnt due to protests.


	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	Departmental meetings
	To ensure functionality of department
	Monthly meetings held
	Number of monthly meetings held
	12 meetings 
	10 meetings took place 
	

	Construction of low cost housing  280
	Construction of  low cost houses
	Availability of houses
	Number of houses constructed
	280 low cost houses 
	32 houses were completed
	The contractor was very slow, a meeting was held between the municipality, COGHSTA and the contractors to try and resolve this situation

	Establishment of Traffic Unit
	Establishment of Traffic Unit
	Established traffic Unit
	Percentage testing station  
	
	Consultative meeting with Department of  Roads and Traffic in the first quarter 
	n/a

	
	
	
	
	
	Registration of driving testing Centre in the second quarter 
	n/a


	
	
	
	
	
	2 officials were send for training at Lengau Traffic College in the third quarter 
	


3.3 CORPORATE SERVICES

GFS Function: Executive and Council; Sub-function Human Resources
	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	To ensure a competent, efficient and effective municipal administration during the 2012/13 financial year, as defined and measured in terms of the following measurable indicators:

· Finalization of a (1) reviewed Human Resources Policy

· Finalization of a (1) reviewed Labour Relations Policy

· Finalization of the annual review of the Employment Equity Plan (1 plan reviewed)

· Annual review of the (1 plan) Skills Development Plan for the Municipality

· Annual review of the municipality’s organizational structure

· 2/5 section 54  managers must be women
· Employees satisfaction Survey
	Finalization of a (1) reviewed of Human Resources Policies
	· Trained, competent councillors and personnel

· HR and organizational policies

· Review organizational structure

Efficient HR records and systems
	Finalization of a reviewed human resource policies
	8
	4 Policies were reviewed and approved by Council 
	Other four policy didn’t warrant to be reviewed



	
	Review of employment equity plan
	
	Number of reviewed employment equity plan
	1
	Employment Equity Plan was submitted to Department of Labour 


	n/a

	
	
	
	Number of submitted Skills development plan to Council
	1
	Skills development plan was submitted to the LGSeta
	n/a

	
	
	
	Number of Employment Equity reports

	4
	4 reports were submitted to Council quarterly
	n/a

	
	
	
	Number of Skills development plan approved by Council 
	1
	Skills development was submitted to Council for approval and submitted to LGSETA
	n/a

	
	
	
	Number of Skills Development reports submitted to Council 
	4
	Four Skills development reports were submitted to Council 
	n/a

	
	
	
	Number of reviewed organizational structure approved 
	1
	It was reviewed and approved by Council 


	n/a

	
	
	
	Number of women who are section 57 managers 
	2/5
	Director: Community Services and CFO are women
	n/a

	
	
	
	Number of employees surveys 
	1
	employees satisfaction survey was not done 
	The committee is not functional 

	To ensure the functionality of the Local Labour Forum, as measured in terms of the number of sessions per quarter (target is 1 session per quarter throughout the 2012/13 financial year)

	Local Labour Forum functionality
	Local Labour Forum functionality
	Number of Local Labour Forum meetings 
	4
	2 meetings were held 
	Two other meeting were not held because there were no pressing matters to be discussed.

	To ensure a competent, efficient and effective municipal administration during the 2012/13 financial year, as defined and measured in terms of the following measurable indicators:

Annual review of the (1 plan) Skills 

· Development Plan for the Municipality

Development of Municipality web site
	
	Trained, competent councillors and personnel
	Number of officials and councillors to be trained 
	28
	Achieved, 25 officials were trained and 3 councillors


	n/a

	Development of Municipal website
	
	Availability of Municipal website
	Availability of website
	1
	Website was developed and  functional 
	n/a

	
	
	To ensure a fully functional IT communication network
	Network in process of established
	1
	IT network communication is fully functional

1. Sever room is fully equipped 
	n/a

	Good governance and public participation
	
	Effectively support internal political interfaces
	4 council meeting

4 portfolio meeting
	4
	4 Council meetings were held and Portfolio meetings were held 
	n/a


3.4 PLANNING AND DEVELOPMENT 

GFS Function: Executive and Council; Sub-function LED

	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	Reduce unemployment rate and stimulate economic growth
	Establishment of Cooperatives
	Established cooperatives
	Number of registered cooperatives
	8
	None 
	There was no enough capacity to execute 

	
	Facilitate training for SMMEs through SEDA
	Facilitate training for SMMEs
	Number of training provided to SMME’s


	12
	Training for SMMEs was done.

Training held on the 08th May 2013. Training was on National and Provincial (NC) 

 Contractor Develop, CIDP, Tendering and Procurement processes of JMLM and Sector Departments.   
	Only one was done, the rest was not done as a result of insufficient capacity at SEDA to assist the municipality. This training was coordinated by the municipality.

	
	Provide assistance to SMMEs through SEDA for the development of business plans
	Number of business plans developed for SMME’s
	
	8
	Nothing was achieved, the only thing that SEDA assisted with was the development of HR packs for SMMEs 
	There was no capacity to develop business plans and SEDA also couldn’t develop any business plan for JMLM despite several requests submitted to them



	
	Development of a business plan for the construction of first phase for kiang kop cultural village
	Development of a business plan
	Number of business plans developed
	1
	Business plan has been developed

Preliminary designs are available
	n/a


	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	Reduce unemployment rate and stimulate economic growth
	Reduce the unemployment rate through eradication of alien species
	Projects implemented within the strategy
	Number of jobs created 
	300
	652 temporary work opportunities were created, going beyond the target of 300
	n/a

	
	LED strategy implemented as per identified sector
	Projects implemented within the strategy
	Number of LED projects implemented within the strategy
	
	Itsoso Granite Cooperative has been offered an opportunity for waste management in the mining industry (Tshipi e Ntle) as part of the social and labour plan
Two projects for livestock farming were funded for purchasing of materials and equipments, Maphinick and Loopeng.

The following projects were also implemented during the year:

· Moshaweng Ernegy Centre

· Itireleng Fencing Project

· Dirang Basadi Food garden

· Iketletso food plot

· Tlhabologang brick making project

· Kalagola craft and pottery project

· And 676 temporary job opportunities were created through EPWP under the Pro-Poor approach in the LED Strategy 
	n/a

	
	Purchasing of departmental vehicles
	Departmental vehicles bought
	Number of vehicles bought
	2
	2 vehicles purchased
	n/a

	
	Construction of Kiang Kop Cultural village 
	Cultural village built
	Number of chalets and conference Centre to be constructed
	1
	Nothing was achieved 
	The budget was not sufficient to start with construction 

	Review of departmental budget and inputs
	Staff in department is aware of departmental budget
	Departmental staff being aware of the departmental budget
	
	1
	In one Departmental meeting that was held in the first quarter   budget was discussed
	n/a


	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	To review and maintain an operational municipal performance management system during the 2012/13 FY measured in terms of the following: Review of PMS policy, Approval of the Municipal Top Layer SDBIP; Finalization of Departmental SDBIPs; Review of the Performance Plans of section 57 managers; Finalization of the Mid-Year Budget and Performance Report.
	Review of PMS policy
	Review of PMS policy
	Reviewed policy
	1 
	Policy was not reviewed 
	It did not warrant any review

	
	Approval of the Municipal Top Layer SDBIP
	Approved Top Layer SDBIP
	Approved Top layer SDBIP 
	1
	SDBIP was approved by Council 


	n/a

	
	Finalization of the Departmental SDBIPs
	Final documents of technical SDBIP
	Finalised technical SDBIP
	5
	All  5 departmental SDBIPs were developed
	n/a

	
	Review of the Performance Plans of Section 56 managers
	Performance plans reviewed
	Reviewed performance plans 
	5 
	Performance plans for 4 section 56 managers and the municipal manager were reviewed and performance contracts were also signed, except for technical department
	Technical manager was not appointed at the time of reviewing and signing of performance plans 




	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	Review of the Performance Plans of Section 56 managers
	Performance plans reviewed
	Reviewed performance plans 
	Number of reviewed performance plans 
	6 
	Performance plans for section 56 managers and the municipal manager were reviewed and performance contracts were also signed
	n/a

	
	Submission of quarterly and mid-year budget and performance reports by all section 56 managers
	Submission of quarterly report and mid-year report
	Number of submitted quarterly and mid-year report 
	4 
	Quarterly reports and mid-year reports were submitted to Council 
	n/a

	Finalization of the Annual Performance Reports; Finalization of the Oversight Report; and Annual evaluations of the performance of section 57 mangers
	Finalization of the Annual Performance Report
	Final annual performance report
	Number of performance reports submitted 
	1 
	The report was done and submitted to Council and Treasury 
	n/a

	
	Finalization of the Oversight Report
	Finalized oversight report
	Number of finalized oversight report 
	1 
	Not achieved
	Audited financial reports received late

	
	Annual evaluations of the performance of section 57 managers
	Evaluations of performance for section 57 managers
	Number of annual evaluations done 
	5
	Evaluation was not done
	There was not enough capacity, position of the PMS manager was vacant


3.5 TECHINCAL SERVICES 

GFS Function: Water and sanitation 

	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions

	Construction / Upgrading of bulk water infrastructure
	Provision of bulk water in Heuningvlei - phase 1
	Bulk water phase 1 completed 
	1 Practical completion certificate for work on bulk water scheme
	1 
	1 Practical certificate completion
	n/a

	
	Provision of bulk water in Heuningvlei - phase 2 (a)
	Bulk water phase 2 completed 
	1 Practical completion certificate for work on bulk water scheme
	1
	Project is at 25% progress, so it was not completed 
	It’s a multi-year project, and the construction was slow due to contractual and surveying difficulties. 

Contractor has increased the workforce to fast-track the project.

There is a R23m shortfall for this financial year

	Construction / Upgrading of water schemes
	Water Supply Augmentation to the following villages:

· Kortnight - Phase 2

· Mokala wa Noga 

· Ga-Rapoane 

· Gatswinyane 

· Kikahela 1&2
· Maipeng

· Kokonye

· Niks

· Gakhoe
	9 Villages supplied with basic water
	9 Villages supplied with basic water
	9 
	Only 8 out of 9 were achieved.  Maipeng phase 2: 99% 

Kortnight phase 2:99% 

Garapoane: 70% done Gatswinyane: 80%

Kikahela 1 & 2:  55%

Niks:90%

Kokonye: 90%

Mokala wa noga: 100%.
	Gakhoe was not achieved due to the limitation of the MIG allocation.  All these projects were multi-year  and the construction was slow due to contractual and surveying difficulties. 

Contractor has increased the workforce to fast-track the project.



	To upgrade and maintain water networks in all affected areas (100% according to Council approved schedule and ACIP approved budget) of Joe Morolong Local Municipality throughout the 2012/2013 financial year
	Replacing tanks, engines and engine basis for the Joe Morolong water schemes


	Supply of reliable basic water 
	Practical completion certificate obtained once 23 villages are done
	Replacement of tanks and engines for Joe Morolong water scheme in 23 villages. 
	Tanks and engines for Joe Morolong water scheme in 23 villages were replaced.
	Shortfall of R3, 6m on the original scope of work. The scope of work has been revised to fit within the available budget

	To upgrade and maintain water networks in all affected areas (100% according to Council approved schedule and ACIP approved budget) of Joe Morolong Local Municipality throughout the 2012/2013 financial year
	water augmentation to:

Klein Neira

Bendel

Vanzylsrus 

Tlapeng
	Supply of reliable basic water
	4 practical completion certificate obtained once each village is done
	4
	Klein Neira – 100%

Bendel – 70% 

Van Zylsrus – 100% 

Tlapeng – 100%
	Progress in Bendel was very slow and discussions were held with the contractor to remedy the situation 

	To report on general operations and maintenance of water networks in all the affected areas of Joe Morolong Local Municipality throughout the 2012/2013 financial year
	Preparing and submitting a quarterly operations and maintenance plan to Council 
	Informed Council 
	A Council approved quarterly report 
	4
	4 Quarterly reports were submitted and approved
	n/a


	To ensure that the Water Services Development Plan of Joe Morolong is reviewed and approved by Council 
	to review and approve the WSDP
	Reviewed and approved WSDP
	An approved WSDP
	1 
	WSDP was not reviewed. 
	the existing WSDP expired in 2011, and the process started late for the development of the new WSDP in consultation with MISA and DWA

	To pursue the eradication of the sanitation backlog through the erection of ventilated pit Latrines in 2012/13
	Construction of Ventilated Pit Latrines in identified areas 
	Ventilated Pit Latrines constructed in 7 villages 
	A practical completion certificate per village 
	7 
	Ventilated Pit Latrines were completed in 7 villages
	n/a

	Construction/upgrading of internal roads  infrastructure 2012/13
	Completion of the construction of the internal roads in Makhubung and Deurham
	Makhubung and Deurham roads upgrades
	A practical completion certificate for each village
	2
	Deurham – 20%

Makhubung- Council changed the scope from gravel to tar
	Makhubung community requested a tar road, implementation will begin in the first quarter of 2013/14 

Deurham on hold due to funds


	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions 

	To create storage and office space for staff in 2012/13
	Preliminary Design for stores and office facilities for the Technical Services Department 
	Stores and office facilities designed
	Design approved
	1 
	Preliminary design for Stores and office facilities completed
	Preliminary design to be presented to council for approval

	Installations of yard connections 
	Installations of 100 yard connections in Cassel village. 
	Yard connections done
	100 happy letters 
	100 yard connections 
	The actual yard connections are not achieved but the planning is complete.  
	No progress as a result of change council priorities but the planning is complete.

	Operations and maintenance of water networks
	Operate and upgrade network according to priorities determined by Council 
	Fully functional system
	Job Cards
	To that ensure Operation and upgrading of network according to priorities determined by Council is done. 
	Operation and upgrading of network according to priorities determined by Council done. 
	n/a

	Water Safety Plan
	To compile and approve water safety plan
	Approved water safety plan
	Approved of water safety plan 
	Water safety plan approved by council. 
	Not achieved 
	No progress there was a delay of compilation of the Water safety plan because the municipality did not anticipate the resignation of the official that was supposed to ensure compilation, planning is complete.

	Water Services Development Plan
	Finalization and adoption/approval of WSDP
	Adopted and approved WSDP
	Number of WSDP approved and adopted 
	Water Services Development Plan adopted by council. 
	Not achieved 
	The process started late for the development of the new WSDP in consultation with MISA an DWA

	Roads and maintenance 
	To ensure that there are well maintained roads in Joe Morolong
	Maintenance of roads 
	Number of internal roads maintained
	100% of roads to be maintained.   
	90% of roads were maintained. 
	There is insufficient Plant/equipment and breakdowns disrupt programme

	Road Management System 
	To establish and implement a Road Management System
	Implementation of Road Management Systems
	 Approved road Management system
	Road Management system approved by council.  
	Not achieved 
	It was not achieved due to lack of capacity. A Roads technician will be appointed in the 1st quarter of 2013/14 FY


3.6 FINANCIAL SERVICES 

GFS Function: Executive and Council: Sub-function Finance

	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions 

	To promote effective, efficient and economical financial management during the 2012/13 financial year, as measured in terms of the following indicators:

· Establishment of all relevant functions in the Finance Department of the Municipality;

· Training events (4 – 1 per quarter) for the personnel of the Finance Department; and

· Preparation and submission of monthly budget (section 71) reports.


	Establishment of a fully structured Finance Department Training of Finance staff
	· Financial reports

· Payment

· Financial system controls
	Percentage of key financial functions incorporated into the structures of the Finance Department
	100%
	100%
	n/a

	
	
	
	Number of training sessions for finance staff the
	4 
	5 (IRP 5, Payroll, Stores and Creditors, New GRAP standard, and Meterman training)
	n/a

	
	
	
	Submission of Annual Financial Statements
	1
	To be submitted before end August
	

	
	
	
	Preparation and submission of section 71 reports (according to requirements of MFMA)
	12
	Achieved, 12 reports were submitted 
	n/a

	
	
	
	Preparation and submission of statutory reports.(FMG,MSIG)
	12
	Achieved, 12 reports were submitted 
	n/a

	
	
	
	Preparation and submission of MFMA quarterly returns (Borrowing and Monitoring, Long-term contracts, Municipal Entities, Municipal Finance Management Implementation Plan.
	4
	Achieved 
	n/a

	
	
	
	Number of financial reports to the Mayor and Council
	12
	Achieved, 
	Reports have been submitted together with items for Council, but a new approach has been made to deliver them and have them as proof of submission


	IDP Objective
	Key Performance Indicator
	Output Indicator
	Unit of measurement
	Annual Target
	Actual performance
	Reason for deviation and remedial actions 

	To put in place a municipal tariff system to collect revenue (rates and taxes) from users of municipal services by the closing of 2012/13 financial year (for specific targets, refer to the ‘services standards’ and ‘key performance targets’ attached to this objective
	Finalization of a fully functional municipal tariff system
	-Council approved policies: Creditors and Debtors Control; Tariff policy 

-Building revenue collection
	Review of Finance policies
	4 
	Achieved

The following policies were adopted by Council 

-Tariff Policy

-Credit and Debt collection policy

-Banking and Investment policy

-Unauthorised, fruitless and wasteful expenditure policy

-Property rates policy

-Supply Chain management policy 

-Fixed asset policy


	n/a

	
	
	
	Implementation of Property Rates Act (review of policies)
	1 
	Achieved 
	n/a


CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE 

4.1 Corporate services overview

Corporate Services is responsible for the effective and efficient execution of all the supporting administrative functions that include support needed to attract, retain and develop talent in the municipality, the coordination of systems and processes, to enable the municipality to perform matters of service delivery.

The Corporate Services administers the Municipality’s human resource development and management, political offices, labour relations and facilities management. 

4.2 Staff establishment

There are 141 employees in the Municipality. The total number of posts as per the approved structure is 252, 227 is the number of vacant and filled posts, and there are 86 vacancies.

Table 4.1 Staff establishment as at 30 June 2013

	Department 
	Incumbents 
	Vacancies 
	Total 

	Corporate services Department 
	28
	4
	32

	Municipal Manager  (Mayor, Speaker and MM)
	14
	6
	20

	Community Services 
	19
	17
	36

	Technical Services Department 
	55
	37
	92

	Finance Department 
	19
	19
	38

	Planning and development Department 
	6
	3 
	9

	TOTAL 
	141
	86
	227


The following positions were filled during the current financial year 

· Director: Community Services 

· Director: Planning and Development 

· Director: Technical Services 

· Director Corporate Services 

· Chief Financial Officer 

· Manager: Income 

· Manager: IDP/PMS 

· Manager: Legal and Compliance 

· Manager: Water and Sanitation

· Communications Officer

4.3 INJURIES ON DUTY AND SUSPENSIONS 

There were no injuries on duty in the year under review. There were no suspensions. 

4.5 SKILLS DEVELOPMENT AND TRAINING
Table 4.2: Training
	Course name 
	Service provider 
	Total trained (officials)
	Total trained (Councillors)

	Municipal Finance Management Programme
	Deloitte and Touche 
	4 
	

	
	Triads Management Services 
	5
	

	
	DBSA 
	2
	

	Local Government Management 
	Belgravia Institute of Management 
	
	3

	 Health and Safety
	
	12
	

	License examiner 
	Lengau Traffic College 
	2 
	

	Total 
	
	25
	3

	Overall total 
	
	28
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